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Abstract: This study focuses on the dynamics of
motivational factors for service in the Bulgarian Armed
Forces. It aims to guide management policies toward
enhancing motivation and retention of personnel within the
context of a constantly changing security environment.

The analysis is based on a cross-sectional study of two
independent representative samples of military personnel.
Each of them comprises of approximately 1,500 respondents.
Primary data were collected through a direct anonymous
survey conducted within two representative empirical
sociological studies of the Bulgarian Armed Forces. The
latter were carried out in 2017 and 2025, respectively. The
period between the two surveys provides a relatively broad
time horizon for conducting a comparative analysis of mean
values and the rank structure of motivational factors.

The results indicate an increased significance of factors
related to social security, remuneration, and the balance
between professional and personal life. At the same time,
there is a gradual decline in the influence of traditionally
dominant internal motivators for service. The observed
dynamics reflect the impact of the changing institutional and
socio-economic environment on the motivational priorities of
the military personnel.

The study provides up-to-date empirical data on the
transformation of military personnel’s motivational
attitudes, in which the amount of remuneration, job security
and the balance between professional and personal life are of
leading importance.

Recommendations from the analysis include the
introduction of personalized incentives, improvement of
social benefits, and systematic monitoring of motivational
trends to update motivation strategies and human resource
management policies. Aligning management practices with
the factor structure of military personnel’s motivational
attitudes contributes to personnel retention, enhances

individual and organizational effectiveness, and strengthens
operational readiness within the national security and
defence system.
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L INTRODUCTION

Human resource management is a complex process, as
all activities within its system are interconnected, while
each organization operates both within its internal
environment and under external environmental conditions.
In the academic literature, human resource management is
defined as a specific management activity aimed at
attracting, retaining, motivating, developing, and utilizing
the people necessary for the organization’s operations. It
encompasses the following key elements: job analysis and
design, human resource planning, personnel selection,
training and development of human resources,
performance appraisal, compensation and benefits, and
ensuring safe and healthy working conditions [1], [ 2], [3].

Motivation is a continuous process involving the use of
various tools and approaches, the purpose of which is to
stimulate people’s willingness to perform their tasks
effectively and with commitment [4]. Motivation occupies
a central place in organizational management, and as it
enables organizations not only to exist but also to achieve
high performance.

The theories of Abraham Maslow, Frederick Herzberg,
and Victor Vroom are regarded as socio-psychological
approaches to the study of motivation. According to
Abraham Maslow’s theory of the hierarchy of needs (the
Hierarchy of Needs), human behaviour in organizations is
driven by the desire to satisfy needs arranged in a
hierarchical structure. The transition to satisfying higher-
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order needs occurs only after lower-level needs have been
fulfilled [5].

According to Frederick Herzberg’s two-factor theory,
the conditions influencing individual motivation are
divided into two main groups — hygiene/external (working
conditions, salary, job security, interpersonal relations) and
motivators/internal factors (achievement, recognition,
responsibility, and opportunities for development).
According to Herzberg, only internal factors lead to true
motivation, while external can only prevent dissatisfaction
[6]. While Maslow’s theory emphasizes the hierarchical
structure of motivational factors, Herzberg’s approach
focuses on distinguishing between true motivators and
those that merely create basic working conditions.

Victor Vroom’s expectancy theory views motivation as
a result of conscious choice, explaining how individuals
select behaviour that they believe will lead to desired
outcomes such as recognition or professional development,
higher income, and security [7].

The presented theoretical approaches do not fully cover
the topic of motivation, given its specific characteristics in
the military context. In the scientific literature, three main
approaches stand out, which examine the motivation of
military personnel from different perspectives. In his
studies, Morris Janowitz Segal views the military
institution as a specific social system in which the
motivation is formed not so much by individual needs, but
is based on values such as mission, duty, morality, and
commitment to a collective cause. This orientation builds a
strong professional identity and a high degree of
commitment to the institution and service in the public
interest [8].

For Samuel Huntington, the army is an autonomous
professional organization, and the motivational factors are
rooted in professional ethics. Officers are motivated by
their commitment to the profession and by a sense of duty
to society to apply their professional expertise in its service

[9].

Originally formulated in the late 1970s Moskos’ model
of the transformation of the armed forces proposes that
contemporary armies are shifting from an “institutional” to
an “occupational” (professional-organizational) type, a
process that leads to changes in the motivation of military
personnel [10]. In the occupational model, the military
increasingly resembles the civilian labour market, and
motivation is based on a cost—benefit ratio with a clearly
career-oriented focus. Moskos argues that the motivation in
the armed forces is mixed — partly value-based (duty,
mission) and partly pragmatic (pay, security, status). He
further emphasizes that military motivation cannot be
reduced either to a purely value-based “calling” or to a
market-oriented career, but rather represents a dynamic
combination of institutional and professional incentives
that evolves over time [11].

The synthesis of the theoretical approaches indicates
that motivation is a multifaceted process aimed at the
selection, direction, and regulation of human behaviour,
thereby ensuring both flexibility and persistence in goal
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attainment. Within the military context, the motivation can
be conceptualized as an outcome of socialization and
organizational integration, reflecting professional ethics,
domain-specific expertise, and a deeply internalized sense
of duty. It further represents a dynamic interplay between

institutional values and pragmatic, career-oriented
incentives. Accordingly, the motivation of military
personnel should be understood as a complex,

multifactorial phenomenon with a dynamic nature, shaped
by developmental processes both within the military
organization and within society as a system.

The reviewed theoretical approaches suggest that the
complexity of soldiers’ motivation is shaped by the
interaction between institutional and career-oriented
pragmatic factors. In this context, a comparative analysis
of empirical findings was undertaken to evaluate the actual
motivational drivers of military personnel and to assess the
extent to which these findings support or refine the
proposed theoretical models.

On this basis, the study formulates the hypothesis that,
as a result of socio-economic and organizational
transformations over the past decade, the importance of
career-oriented pragmatic motives has increased relative to
institutional ones. At the same time, institutional motives
have not been entirely reduced; rather, their relative weight
within the overall motivational structure has declined.

II.  MATERIALS AND METHODS

The analysis is based on a cross-sectional study of two
independent representative samples of military personnel,
each comprising approximately 1,500 respondents. Both
samples were constructed to reflect the structure of the
Armed Forces of the Republic of Bulgaria, thereby
ensuring comparability and methodological consistency
across the two time points.

Primary data were collected through a direct
anonymous survey conducted within two empirical
sociological studies in 2017 and 2025. The survey
instrument included standardized items measuring the
importance of selected motivational factors for military
service, assessed using a Likert-type scale.

A structured sampling procedure was applied to ensure
adequate representation of different ranks, service
branches, and categories of military personnel. This
approach enabled balanced coverage of the main subgroups
within the military population and contributed to the
external validity of the findings.

The time interval between the two surveys provides a
robust temporal basis for comparative analysis of both
mean values and rank order distributions of motivational
factors. This design enables the identification of structural
changes in motivational priorities over time.

Data analysis was conducted using descriptive
statistical methods, including the calculation of arithmetic
means and rank ordering of motivational factors. A
comparative approach was applied to examine differences
between the two time points (2017 and 2025), enabling the
identification of trends in the motivational structure.
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III. RESULTS AND DISCUSSION

The analysis of military personnel’s assessments of the
importance of motivational factors for service in the
Bulgarian Armed Forces is presented in Table 1.

TABLE 1
Assessments of motivational factors
Mean Mean
score score
2017 2025
! Amount of remuneration 431 4.43
) Secure and  guaranteed 4.36 4.42
' employment position
3 Desire to serve my country 4.40 4.36
4 Opportunity  to  improve 4.24 4.22
: professional skills
Opportunity for early 4.05 421
3. retirement
Interest in the specific field of 4.11 4.19
6. work
7 Opportunity for more annual 3.89 4.16
: vacation time
g Opportunity for a professional 4.00 4.07
: career
Interest in military equipment, 4.03 4.03
9. armament, and technologies
10 Social prestige of the military 3.90 3.79
: profession
1 The challenges of the military 3.74 3.59
: profession
12 Desire to be a leader, to 3.51 348
: command and manage others
Opportunity to participate in 341 3.08
13. international missions
14 Opportunity to use service 2.95 2.95
) accommodation
Note: Rating scale: 1 — “not important at all”, 2 — “rather not
important”, 3 — “neither yes nor no”, 4 — “rather important”, 5 — “very
important”.

A comparative analysis of military personnel’s
evaluations of career development motives between 2017
and 2025 reveals relatively high mean values (most
exceeding 4.00), indicating that these motives remain
consistently and strongly important over time. The
retrospective examination of the results reveals certain
dynamics in the motivational structure, reflecting a
hierarchical shift characterized by strengthening of some
motives, the weakening of others, and the stability of a third

group.

The most strongly motivating factors for career
development among the surveyed respondents include the
amount of remuneration (4.43), a secure and guaranteed
employment position (4.42), the desire to serve one’s
country (4.36), as well as opportunities for improving
professional skills (4.22), early retirement (4.21), and
interest in the specific field of work (4.19).

Motives with a moderate level of importance are ranked
as follows: the challenges of the military profession (3.59),
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and desire to assume leadership roles and command and
manage others (3.48).

The least important motives are the opportunity to use
service accommodation (2.95) and participation in
international missions (3.08).

The analysis of the obtained evaluations regarding
potential factors influencing these results does not reveal
statistically significant differences in respondents’
answers, while the motivation of military personnel to
serve in the Armed Forces of the Republic of Bulgaria is
assessed as relatively high (3.97).

The comparative analysis of the results relative to 2017
indicates an increase in the importance of pragmatic factors
such as financial-material incentives and the need for a
secure and stable employment position. A significant
increase is also observed in motivational factors such as the
opportunity for longer annual leave and early retirement.

Relatively unchanged, but still high, are the evaluations
of motives such as interest in military equipment,
opportunities for career advancement, and the desire to
serve one’s country.

The analysis of the rank distribution of motives within
the motivational structure indicates an increase in the
importance of factors such as financial-material incentives
and job security and stability. An increased relative weight
is also observed for motives related to longer annual leave
and early retirement, indicating a stronger need for a
balance between professional and personal life [12]. The
decline in the importance of factors such as social prestige,
the challenges of the military profession, and the
opportunity to participate in international missions
indicates a shift in priorities toward greater stability and
predictability of the working environment.

The opportunity to use service accommodation remains
the factor with the lowest level of importance, showing no
change in its evaluation compared to ten years ago. This
result confirms the dominant role of financial and material
security as a motivational factor relative to the provision of
service accommodation, which is likely perceived as a
supplementary or more neutral element, as it is considered
rather a component of the institution’s social policy than a
determining motive for choosing the military profession.

The obtained results confirm the main research
hypothesis regarding the increasing importance of career-
pragmatic motives within the motivational structure. At the
same time, no decline in institutional motives is observed,
as their significance remains stable over the examined
period. This result is highly consistent with Charles C.
Moskos’ institutional-occupational model, which allows
for a dynamic balance between institutional values and
career-pragmatic incentives without implying their mutual
exclusion.

IV. CONCLUSIONS

The analysis of empirical data reveals a strengthening
of pragmatically oriented motives among military
personnel during the period 2017-2025. Leading factors
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for career development remain material and financial
incentives and job security, the importance of which has
increased and continues to dominate over patriotic and
leadership motives.

At the same time, interest in professional development
and military technology remains relatively a stable,
suggesting that professional identity continues to play an
important role within the armed forces. In contrast, a
decline in the importance of participation in international
missions is observed, which may be interpreted as a
reorientation of priorities toward internal stability and
predictability of service conditions.

Both empirical studies indicate that existential needs—
primarily income and stability—represent a key driver of
military personnel motivation. In this context, the results
align with the Institutional-Occupational Model proposed
by Charles C. Moskos, which emphasizes the dynamic
balance between institutional values and career-oriented
pragmatic incentives within the armed forces.

V. RECOMMENDATIONS

At the end of 2025, as a result of the policy efforts of
the leadership of the Ministry of Defence and the Armed
Forces the Strategy for the Motivation of Personnel was
completed. The Strategy aims to provide a comprehensive
and systematized framework for attracting, developing, and
retaining qualified personnel, with expected outcomes
including increased attractiveness of military service,
improved personnel retention, and enhanced levels of
professional development among service members in the
Armed Forces.

The recommendations from the study focus on the
introduction of personalized incentives, improvement of
social benefits, and systematic monitoring of motivational
trends in order to update the motivation strategy and human
resource management policies [13], [14], [15]. Aligning
management practices with the motivational structure will
contribute to higher job satisfaction, personnel retention
[16], improved efficiency and effectiveness, and
strengthened operational readiness within the national
security and defence system.

In conclusion, the sustainable development of the
motivation system in defence requires a comprehensive
and balanced approach that integrates internal and external
motivational factors, such as material incentives,
professional development, and institutional affiliation,
thereby contributing to more effective personnel
management within the military organization.
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